WWW.iwnc.org

Building a Workforce Pipeline

Creates Competitive Advantage



http://www.iwnc.org/
http://www.iwnc.org/index.php
http://www.acteonline.org/

WHYTHEDISCONNEGETWEEN

Workplace



http://www.iwnc.org/
http://www.iwnc.org/index.php
http://www.acteonline.org/

WWW.iwnc.org

Education Challenges
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Industry Challenges

Fast pace Quick / agile
environment processes

: Changing
Jobs go where \ y equipment &
skills are /. rapid adoptions

of new tech.

Globalization /
Global Changing skills
competition
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The Changing Workplace

wBy 2018
wneed22 million new college degrees
wfall short by at least 3 million associate or better

whneed at least 4.7 million new workers with
postsecondary certificates

w90% of the fastestjrowing jobs will require an
education beyond HS

womM: 2F avYl tt (‘)dzé)\yééé
w41% of manufacturers
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Middle Skill Workers Changing

- : : (Gt ]” Skl Level Demand B
29 million middle jobs pay $35,000 or ‘? et srioes
more 1986 2o

11 million+ middle jobs pay $50,000

or more B

4 million+ pay $75,000 anore

40%+ requir,e education beyondeS /A
f Saa U0UKI ydegree. I OKS
New and enhanced skill requirements
/ increased reliance on tech

2014
(Projected)

ST IS D S

Source: Association of Career & Technical Education
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New Workplace Norm

Workplace will require advancec
technical skillsvork with
advanced computer systems

Availability of skilled workers  Collaboration between business
drives decisions on business  education, community groups,
locations and policy impact decisions

T
’7\NDUSTRY WORKFORCE NEEDS COUNCIL—‘ S

Increased productivity brought
about by technology
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Future Career Paths

Multiple jobs
More lateral stitched together
moves on the to form a more
way up flexible work
environment

P

Careers will more
resemble a
lattice, rather
than a ladder
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Soclety Challenges 2010 to 2025

Up to 78 million Baby
Boomers leave the
U.S. workforce or
change work focus

Only 40 million Gen

. Qaidh Q WviNbe

available to replace
them



http://www.iwnc.org/
http://www.iwnc.org/index.php
http://www.acteonline.org/

WWW.iwnc.org

73% of teensised
social networking
websites in 2009

64% created conten 62% get news on
on Internet events/politics online

93% U.S. teens 177
used Internet in 2009

COMMMLTTEEs e The fastest growing

wSocial networking sites Access information vil Students electronicall

wTexts T (rErE engaged butaceto-
wPinterest faceis used less ofte

segment of computer
users today in the U.§
Is 5 to 7 year olds
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What industry needs

Workers with a @ @

T Ay
Systems exXpress
@  Multi- thinking / 2yv50s a5t T
" Lifelong cultural problem
e learning solving
~ Critical
thinking

Solving the Skills Gap
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Why should industry be involved?

. Increase pool of qualified applicants

. Lower training costs
. Reduce cost of selection
. Loweremployee turnover

. Increasegpositive public relations/ provide greater exposure in the marketpls
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Ways to engage; pull out handout

Serve on Subject Matter Engage with
Advisory Board Expert Youth

\ ]
ID of equipment need
\ ]

Solving the Skills Gap


http://www.iwnc.org/
http://www.iwnc.org/index.php
http://www.acteonline.org/

